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Revd Jan Crombie <rector@kenbrookang.org.au>
Wed 16/06/2021 7:23 AM
To:  Anglican Parish of Kenmore Brookfield <office@kenbrookang.org.au>

Please put link in Friday Community News for this; Jan
 
From: Yi-Ching Huang <Yi-Ching.Huang@anglicanchurchsq.org.au>  
Sent: Wednesday, 16 June 2021 4:49 PM 
Subject: Strategic plan update | Message from the Execu�ve Director, PMC | 16 June 2021
 

Dear clergy and church leaders,

Current work and strategic plan — Parishes and Other Mission Agencies Commission

This is the first of what will be a regular (3–4 �mes annually) communica�on to clergy, assistant
curates, Churchwardens and Synod representa�ves to provide informa�on about the current work
and direc�on of the Parishes and Other Mission Agencies Commission (PMC). 

The PMC’s primary role relates to strategic planning, and associated policy development, regarding
parishes and chaplaincy (hospital, prison, police, ter�ary). 

PMC Strategic Plan 
The PMC Strategic Plan (also referred to as ‘The Parish Growth Framework’) is conceptualised as three
key pillars — Leadership, Strategy and Resources — with key building blocks underneath each pillar
(as pictured below). Further informa�on about the purpose of each building block, and its current
state of development, is detailed on the faithful+effec�ve website. 

The PMC Strategic Plan is a vision for the longer term. The Plan will take �me to implement, with the
fruits expected to be seen gradually. Realisa�on of the Plan will take broad collabora�on, imagina�on,
crea�vity, and commitment.

https://www.faithfulandeffective.com/the-parish-growth-framework/


Resource Churches
The Resource Churches building block is a significant focus for the current period. The goal of a
Resource Church is to help resource mission across their Region and be a catalyst for growth. Resource
Churches work closely with PMC staff, along with ministry specialists, to equip themselves with the
exper�se and resources they need to support and resource other parishes, develop leaders, and
poten�ally plant or revitalise churches. 

The Resource Churches project was approved by the PMC, Diocesan Council and Synod in 2019. It was
proposed as a four-year pilot running un�l the end of 2022. Churches were recruited and announced
towards the end of 2019, and Resource Church leaders began mee�ng as part of a learning
community at this �me. The process of appoin�ng specialists began but was temporarily delayed in
March 2020 when COVID-19 sent churches into lockdown. While the Resource Church leaders
con�nued to meet throughout 2020, the project was largely on hold while churches adapted to the
significant disrup�on that COVID-19 caused. However, throughout 2020, larger Resource Churches
provided some significant resourcing to other churches. The project tenta�vely restarted in the last
quarter of 2020 but is only beginning to regain momentum. Further informa�on about the Resource
Churches project is available here. 

Professional Supervision Program
The Professional Supervision Policy and suppor�ng educa�onal documents were released at the end
of 2020. Professional Supervision will become mandatory for almost all clergy over the next few years.
The focus in 2021 is on educa�on to help prepare clergy and s�pendiary lay minsters to take up
supervision. Consulta�on about the Professional Supervision Canon will take place over the next nine
months, while work to ensure there is sufficient direc�on for people to find good supervisors is

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.faithfulandeffective.com%2Fthe-parish-growth-framework%2F&data=04%7C01%7CYi-Ching.Huang%40anglicanchurchsq.org.au%7C1caa44cb7b1f43ece72f08d9307f69bc%7Ce01ad06d365944099991d5c9c0063307%7C1%7C0%7C637594146052469695%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=j%2FJ8kGybpp2B34ILGwRlJQPZqN8sf5icfTizD%2FUofn0%3D&reserved=0
https://anglicanfocus.org.au/2019/11/25/pilot-resources-churches-announced/
https://anglicanfocus.org.au/2019/11/25/pilot-resources-churches-announced/


ongoing. Further informa�on about the Professional Supervision program, including the �meline for
rollout and the educa�on opportuni�es, is available here. 

Ministry Reviews
The Royal Commission into Ins�tu�onal Responses to Child Sexual Abuse recommended mandatory
annual ministry reviews for clergy and others involved in ministry. Na�onal guidelines regarding
ministry reviews are expected from the General Synod Standing Commi�ee soon. The PMC has
started trialling several different ministry review approaches with clergy. Follow this trial period, which
will provide prac�cal-level research, it’s intended that there will also be a period of consulta�on with
clergy before Diocesan polices are developed. Apart from increasing accountability, ministry reviews
will provide clergy with an opportunity to reflect on their current ministry and prac�ce, receive helpful
feedback and develop personally and professionally. 

Faithful and Effec�ve website
The focus of the PMC website (www.faithfulandeffec�ve.com) is to provide ministry resources for
church leaders. The website houses various materials and resources, including informa�on about the
Professional Supervision Program. One resource that churches have found par�cularly valuable is the
mission planning tools and guidebook, which were developed specifically for churches in our Diocese. 

Staffing
Rebecca McLean joined the PMC Team in April 2021 as the Wellbeing and Development Officer.
Rebecca has a strong client focus and is experienced, having previously worked as Client Partnership
Manager in the Finance and Diocesan Services Commission (FDSC) during 2017–2018. Rebecca will be
implemen�ng programs and ini�a�ves that support clergy wellbeing and professional and ministerial
development, including assis�ng with the rollout of the Professional Supervision Program. 

anglican focus
anglican focus is the news site of the Anglican Church Southern Queensland, offering an alterna�ve to
both mainstream media and other Chris�an news sites, with content targeted to a Southern
Queensland Anglican audience. The news site was launched in October 2018, with the Editor joining
the PMC team in 2019. The vision of anglican focus is for, “An engaging and collabora�ve online news
publica�on, nourishing and uni�ng a flourishing Diocesan faith community.” 

Importantly, anglican focus embraces a ‘community collabora�on’ or ‘reader-contributor’, rather than
‘staff writer’, model to achieve this vision. Readership and the number of contributors are growing,
with over 275,000 page views in the 2020 calendar year and nearly 450 individual contributors from
across our Diocesan community. As the readership grows, so too do the number of contributors and
the breadth of content, thus achieving the news site’s community-driven vision. 

Churches are encouraged to invite their parishioners to subscribe to the fortnightly ‘anglican focus e-
news’. 

Chaplaincy
Do you know anyone who might be interested in volunteering as a hospital or prison chaplain? To get
involved or for general enquiries, please email the Parishes and Other Mission Agencies Commission
at pmc@anglicanchurchsq.org.au. 

Ques�ons or comments
If you have ques�ons or comments about the PMC’s strategic direc�on, I am always happy to hear
from you. Please email me at pmc@anglicanchurchsq.org.au. 

God’s peace,
 
Stephen Harrison

https://www.faithfulandeffective.com/supervision/
https://www.faithfulandeffective.com/
https://www.faithfulandeffective.com/healthy-churches/mission-planning/
https://anglicanfocus.org.au/
https://anglicanfocus.org.au/subscribe/
mailto:pmc@anglicanchurchsq.org.au
mailto:pmc@anglicanchurchsq.org.au


Execu�ve Director, PMC
 
 

 
 

 


